EXECUTIVE COMMITTEE GOALS

e Update Bylaws.

e Finalize Employee Manual & Job Descriptions.

e Update Mission Statement.

e Develop Strategic Plan (Brian Little will help with writing of the plan).
e Research Rates/Benefits for Membership.

e Define Member & Committee Responsibilities.

e Develop and Organizational Chart.

e Coordinate Board Elections.

e Establish Agenda/Minutes.

SUCCESS CRITERIA:

SCC CHAMBER COMMITTEE GOALS — ATTAINABLE BY DECEMBER 2010.



